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Big Tony - Poker 

Venue Operations Manual 

 

 

This manual contains the information needed to support your Big Tony ς Poker machine. Please 

store in a safe place and have available whenever you need to open the Big Tony ς Poker machine. 

Big Tony ς Poker is supplied exclusively in Australia and NZ by the Full House Group. For all enquiries 

contact 

 

 

Full House Group Pty. Ltd.  
ABN: 91 131 570 440 

Unit 9/484 Graham St, 

Port Melbourne, 

Victoria 3207 

Ph:        03 9644 1600 

Fax:      03 9646 3233  

www.fullhousegroup.com.au  

http://www.fullhousegroup.com.au/
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Welcome to Big Tony - Poker  

Big Tony ς Poker is a sit down video game which allows from one to 4 players to play against each 
other or if in single player mode to take on Big Tony. 
 
Big Tony ς Poker is all about social interaction and entertainment. It is not a gambling machine and 
does not pay out cash. Players can choose to purchase a Big Tony ς Poker card to keep their points 
on. As players accumulate more points they can gain access to a high roller options that increase the 
fun and challenge of playing Big Tony - Poker. 
 

 

This manual will provide you with all the information you need to operate Big Tony ς Poker in your 

venue.   

If you are experience a problem with your Big Tony ς Poker machine that this manual does not help 

you with or you have a question contact the Big Tony - Poker support line on (03) 9644 1600. 
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Important Information  

 

Start Up 

 
It is normal for the video monitor to remain blank for up to 30 seconds after power up. 
 
Do not switch off during this boot-up period as this may damage the operation of the operating 
system. 

 

Do Not Slam the Top Door 

 
Please note that damage to the machine electronics may occur if the Top door is slammed.  
 
To avoid damage please close and lock the Top Door with care! 
 
¢ƛǇ Χ ²ƘŜƴ ƭƻŎƪƛƴƎ Řƻǿƴ ǘƘŜ ǘƻǇΣ ǊŜƳŜƳōŜǊΣ ƭƛƴŜ up both horizontally and vertical for the locks to 

engage easily. 

 

Electrical Shortage  

 
A temporary short in the power connection will result in a Power Supply Unit shutdown. If this 
happens it is necessary to disconnect the mains lead to the machine for approx 10 seconds then 
reconnect and switch on. 

 
 

Keep the Machine Fixed  

 
Ensure that when the machine is sited that it can not move on its castors. (If sited on a solid floor - 
use castor lift strips) 
 
If you need to move the Big Tony _ Poker machine never lift the machine by the top lid alone. 
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GENERAL SAFETY & ELECTRICAL 

 

Protect the Power Cable  

 
Ensure that the mains cable will not cause a trip. Always use a cable protector when required. 
 
This machine is designed for indoor use only. The machine must not be operated outdoors or in 
areas exposed to  

¶ direct sunlight 

¶ high humidity 

¶ direct water contact 

¶ dust 

¶ extreme heat or extreme cold 
 
Do not place the machine in a location where it may present an obstacle in the event of an 
emergency 
 
Please note that the Gas Struts inside the machine are filled with high pressure gas and at no time 
should they be opened. 

 

Do not stand on t he glass panel or surrounds.  

 
While reasonably strong the glass panel may not support body weight and the shape of the machine 
makes it unstable. In addition the electronic components of the machine need to be protected. 

 

Power Supply  

 
This machine requires 230 VAC 50/60 HZ 
 
This machine must always be earthed 
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Welcome to the Big Tony Machine  

 

Big Tony ς Poker provides a fun and engaging entertainment experience. It integrates 

sophisticated graphics and electronics to provide an easy to play experience.  

The machine has been developed to have no moving external parts limiting the potential for damage 

and cleaning.  

The following diagram shows the key components of the Big Tony ς Poker machine.  

Card dispenser

Coin Acceptor
(Note 4 on machine)

Power Supply 
and switch, 
inside recess at 
end of machine 
(not shown) 

Card reader (one 
per player)

Players Cards, 
touch to view

Touch Screen

Lock 

 

The on/ off switch is located in the recess at the end of the machine. If turning the machine off 

please wait at least 10 seconds prior to restarting. Big Tony ς Poker contains sophisticated 

electronics that can be damaged by a power surge. 

 The card dispenser should face out with easy access by players. 

Note that each player position has its own coin acceptor, card reader and touch screen area for 

cards and cash. 

The cash box is located at the base of the opposite side of the diagram (not shown).  
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Initial Big Tony ɀ Poker  Setup 

 

Please ensure that your machine is placed with the power cable close to the wall and the cable is 

protected so that your customers cannot accidentally trip over the cable. 

ItΩs likely that your customers will want to sit and play Big Tony ς Poker for long periods of time. To 

make this as comfortable as possible we suggest you have comfortable chairs or stools of the right 

height available.  

Often the game will attract spectators or players waiting to play so having space around the machine 

for people to stand and watch will help to promote the machine. 

 

Space Required 

 

The following diagram shows the space required to operate your Big Tony ς Poker machine. 
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How do the Player Cards Work? 

 

Big Tony ς Poker uses an innovative contactless RFID card for storing points won during play.  
 

The card ǎǘƻǊŜǎ ǘƘŜ ǇƭŀȅŜǊΩǎ name, star rating and all the points collected during play. 
 
Players can purchase a card at the start or at the end of play. If a player chooses to play the game 
without a card and does not purchase one prior to leaving the table any points at the end of play are 
lost. 
 
Points are written On and read Off the card at various times by the machine so a ǇƭŀȅŜǊΩǎ card should 
be left in contact with the card readers at all times. 
 
There are four electronic card readers used for reading the cards on the Big Tony ς Poker machine 
and they are located beneath the top facia of the machine above the Coin Acceptor. 
 

 

 

In normal play a player can only transfer a limited number of points to their stack with the 

remainder staying on their card. At the end of play the points in the players stack are added back to 

the ǇƭŀȅŜǊΩǎ card. 

In high roller mode which required 25,000 or more points a player can move all their points to the 

stack and play with these. At the end of play the player must return the points to their card before 

leaving the game or their points will be lost. 

 

Card Reader 
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Look after the Card  

 
While the Player card provides an easy way for players to move from machine to machine using the 
same card there are some limitations. 
 

1. If a player loses their card there is no way of replacing the points on the card or of cancelling 
the lost card. 

 
2. Points cannot be transferred from one players card to another card. 

 
3. There is no way of removing or resetting points on a ǇƭŀȅŜǊΩǎ card.  
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How to Play Big Tony ɀ Poker  

 
The following instructions provide a general guide on how a player can get started with Big Tony ς 
Poker. Generally once a player has played once the experience is very intuitive and generally few 
questions cannot be answered by the players themselves. 

 

Step 1 ɀ Getting Started  

 
A player inserts $2 coin to play Big Tony Poker in the Coin Acceptor in front of their seat. The 
machine prompts the player to purchase a card from the machine for an additional $2.  
 
A player can play without a card but if they do not purchase a card prior to leaving the table any 
points gained in play will be lost.  
 
The card is dispensed from the end of the machine opposite the power supply. 
 
The initial $2 buys the player 1,000 points and / or 30 minutes of play time. 
 

Step 2 ɀ Place the Card on Card Reader 

 
The card is placed on the card reader in front of the playerΩǎ position panel.  
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Step 3 - Personalise  the Card 
The players play panel will appear. If desired the player can now input your name by following the 
on-screen prompts. If the player has used the card before ǘƘŜȅΩƭƭ be welcomed and their current 
points total will be displayed. 

 

 

 
TƘŜ tƭŀȅŜǊΩǎ ǊŜŀŘȅ ǘƻ ǇƭŀȅΗ 

Player s Star Rating 

 

 
 
The players card ranking is indicated by the Number and colour of the Stars displayed in his position. 

 

Seeing a players Cards 
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The Big Tony ς Poker machine uses touch screen technology to enhance the player experience. To 
see their cards the player touches their cards whilst shielding them with their hands from other 
players. 

Single Player Game 

 

 
 
A unique feature of Big Tony - Poker is that a player on his/her own can play. Big Tony is always 
waiting to play anyone who comes along 24/7. This feature encourages people to join in to start 
Multi-Play. Remember Big Tony is all about social interaction and having fun with others. 

High Roller Option  

When a player has 25,000 or more points they have the option of playing High Roller. This allows a 

player to transfer all their points to their stack. This allows players who are more experienced to play 

to win or loss chips much quicker. 

End of Play 

When a player decides to exit the Game they need to leave their card on the card reader until the 

machine has finished updating their details to the card. 

If they remove their card prior to this the machine will be unable to load their points onto the card 

and their points will be lost. 

This is especially important in High Roller mode when all of the players points may be on their stack. 

These points will be lost if they are not written back to their card at the end of play. 
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Servicing the Machine  

 

The Big Tony ς Poker machine contains sophisticated electronic equipment. Unlike many machines 

this is easy to maintain with only two basic functions that you will need to open the lid of the 

machine for. 

These are  

1. Adding new Cards to the Card stack 

2. Checking the Coin Acceptors 

In addition you will need to understand how to clear the cash box 

Looking Insid e Big Tony ɀ Poker  

 

The following diagram shows the different parts of Big Tony ς Poker machine with these parts of the 

machine shown. 
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Opening and Closing the Machine  

 

Opening the machine  

 

Take key and insert ς turn 90 degrees to the <<??>> 

Slide locking bolt to the left and gently life the lid 

The gas struts inside the machine will lift the lid up and away from the locking end for you. 

<<insert picture>> 

 

 Please note that the lid contains heavy electrical equipment and do not attempt to life if the gas 

struts have failed.  

Note: you do not need to turn the machine off if you are opening the lid however 

άDo not touch electrical components while the machine is turned onέ 

Closing the machine  

 

When closing the machine first check that the machine lip is clear of any items that may stop the 

neat closing and locking of the lid 

Check that the locking bolt is fully to the left 

Gently pull the lid down until firmly closed and slide the locking bolt fully to the right. 

Lock the unit by turning the key 90 degrees to the <<??>>  and removing the key 

Attempt to lift the lid to confirm that the lid is shut and locked 
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Start ing Up Big Tony - Poker   

 

After plugging the machine in turn the machine on using the on / off switch located in the recess 
where the power cord enters the Big Tony ς Poker machine. 
 
Do not switch the power or machine off during this boot-up period as this may damage the 
operation of the operating system. 
 
It is normal for the video monitor to remain blank for up to 30 seconds after power up. 
 

When starting up the Big Tony ς Poker machine goes through a series of diagnostic tests. Several 

initialisation screens will appear. 

Modem Initialisation  

The first is the modem initialisation screen. Each Big Tony ς Poker machine is linked via an internal 

modem to the FHG central system. This allows us to do daily reporting, do remote diagnostics in the 

event of a machine problem and to download and review play data in the event of a player dispute. 

You do not need to do anything when this screen appears 

 

Game Start 

The game start screen shows the results of the internal self checking. 

You do not need to do anything when this screen appears 
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Top Door Open Warning  

 

If the top door of the machine has not been properly closed and locked the door opening warning 

will be displayed. 

 

 

 

Cashbox Open Warning 

If the cashbox door is open the following warning will be displayed. 

This screen also displays the meter reading. 



16 Big Tony ς Poker. Venue Operations Manual Version 1 2nd June 2009| Full House Group 
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Adding Cards to the Big Tony Machine  

 

One of the important maintenance functions is to maintain the stock of Player Cards in the Big Tony 

ς Poker machine.  

When initially installed your Big Tony ς Poker machine has a stock of cards installed in the machine.  

Over time these are purchased by customers and stocks run low. 

If the machine runs out of cards a sign is displayed when a player attempts to play without a card. It 

is important to fill the dispenser before this happens to avoid new customer s losing points earnt in 

play. 

 

 

To add cards to the machine you need to  

Step 1. Locate Dispenser  and Remove H weight  

After opening the machine (see instructions) locate the card dispenser at the end of the machine. 



18 Big Tony ς Poker. Venue Operations Manual Version 1 2nd June 2009| Full House Group 

 

 

 

Remove the H shaped weight as shown.  It is important to keep this weight in a safe place as 

replacing the weight is important for the card dispenser to work properly. 

 

 

Step 2. Add Cards to the Dispenser  

Add cards to the stack with .ƛƎ ¢ƻƴȅΩǎ ŦŀŎŜ ǎƘƻǿƛƴƎ ǳǇΦ .Ŝ ŎŀǊŜŦǳƭ ƴƻt to overload the dispenser. 
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Step 3. Reload the H weight back onto the top of the cards  
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Ordering Additional Cards  

When required the Full House Group will send you a new supply of cards for loading into the 

machine. Please contact use prior to the machine running low and keep a small supply on hand. 

  


